National Capital Region

Reimbursable Work Authorizations

* Customer Focused Business’




Objectives

Introduce new customer Initiatives

Understanding your requirements

Ongoing validation




NCR reimbursable work equates to 46% of the
national total

= NCR
. $450

B Remaining
Regions (10)




Customer Focused Initiatives

RWA Entry and Tracking Application (RETA)

E-Snap Customized Reports

RWA Business Line




Customer Focused Initiatives

RETA

Reduces processing time with direct entry,
editing, and retrieval of data

Provides direct reporting capabilities for the
team supporting you




Customer Focused Initiatives

E-SNAP - Customized Reports

 Leverages technology to provide our teams the
capability to develop customized reports

e Supports customers’ needs for greater detalil




Customer Focused Initiatives

General Sign Out
Services

~ Global Snapins CY Obligated Amount $6,650.50
Total Obligated %£6,650.50
Unfilled Customer Order Total  %8,3249.41
Cumulative Cost £6,106.64
Overhead Income £543.05

¥TO Cost %$6,650.59
Earned Income %£6,650.50
CY Income %£6,650.50
([] F2621868 - 1116 Billed Amount $6,114.13

3 WA Cwerhead Billed Amount £500.07
Authorization Surm

FY Details (EAS0 o1

yI’Sﬁnmarv of Expense Transactions

YT OVERHEAD $£543.95
Y¥TDO PERSOMMNEL COMPENSATION £4,4585.84
Y¥TOr PER.SCMNMNEL BEMEFITS £1,100.932
YT SUPPLIES AND MATERIALS $686.438
YTDO TOTAL EXPENSE: £6,817.20
TOTAL EXPENSE: £5,817.20

refreshed on 5
© 2003 ZH Technology. All rights reserved.




Customer Focused Initiatives

RWA Business Line

Recognition of the importance of NCR’s
reimbursable business

Bringing organizational structure in line to
better support our commitment and focus




Compliance

RWAs and Contracting, Governing Laws, Statutes, Reqgulations:

b

U.S. Constitution — Article 1, Section 8, clause 1

Federal Property and Administrative Services Act of 1949 United States Code (40 U.S.C. §
751 (h))

Prompt Payment Act — United States Code (31 U.S.C. 88 3901)

Public Buildings Act of 1972 — Public Law 92-313

Chief Financial Officers (CFO) Act of November 1990 Public Law 101-576
Federal Financial Management Improvement Act of 1996

Budget Enforcement Act of 1990 (BEA)

Federal Credit Reform Act of 1990

Congressional Budget Act of 1974 — Public Law 93-344

Balanced Budget and Emergency Deficit Control Act of 1985 — Public Law 99-177
Anti-Deficiency Act — United States Code Title 31

GSA Acquisition Letter, Purchases on Behalf of Other Agencies

GSA Acquisition Letter, Fiscal Year 05 Cut off Dates for Assisted Acquisitions




Validation of Need

o Audits & Program Review

 GSA Acquisition Guidance

e Amendments & Closeouts




Validation of Need

Audits & Program Reviews

— Greater emphasis
— Partnering with customers
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Validation of Need

GSA Acquisition Guidance

* Acceptance cutoff dates

« Ongoing review of continuing need




Validation of Requirement

Amendments & Closeouts

 Refresher on process




Contact Information

Genevieve Gilinger, Director  (202) 708-6196
Financial Management Division
NCR Public Buildings Service




